[Project title]
[The Swedish project description may contain a maximum of 20 pages excluding CV - Times New Roman size 12. Write as concisely as possible.
Fill in the table to give a good overview of the international project.]

	Project name
	

	Projekt title
	

	Total number of parties  
	

	Participating countries
	

	International project manager
	

	Swedish parties
	

	Swedish project coordinator
	

	
	

	Total work effort international project [person years]
	

	Total work effort Swedish consortium [person years]
	

	Total budget international project [EUR]
	

	Total budget Swedish consortium [SEK]
	





Summary
[Briefly summarize the Swedish part of the cluster project.
· Project overview and overall objectives
· Brief description of the cooperation within both the Swedish consortium and the entire international consortium. (The added value of the international cooperation must be clearly presented)].
Objective for the Swedish project 
[Describe the objectives that the Swedish part of the project have and how the Swedish organizations will benefit from the project as immediate, as well as long-term benefits. Key Performance Indicators (KPIs) should be used as much as possible. General descriptions of benefits and values without obvious significance should be avoided. Participating companies shall describe commercially focused and quantifiable objectives linked to the project in terms of e.g. efficiency and quality gains, competitive advantages, growth opportunities, or the development of valuable assets such as cutting-edge expertise, or access to new markets. Also describe the solutions, demonstrators, prototypes, etc., that Swedish companies will contribute with to the project results].

The Swedish consortium
[Briefly describe each participating Swedish organization with a focus on what competence and experience they have in the field and of international projects. Clarify the value chain and describe the added value of this grouping and how you will collaborate and benefit from each other's skills.
Also describe the added value of the international cooperation, i.e. how your international partners contribute in a way that cannot be achieved in e.g. a purely Swedish national project? How do you plan to benefit from the international aspects? Which international parties will you cooperate with and how?]
Implementation
[Clearly describe how each organization contributes to the project and their efforts in different work packages. An overview of the project's work packages must be included.
The project plan should clearly describe the process including the most important milestones, for example via a Gantt chart. Institutes and academic parties must clarify how they support the Swedish companies in the consortium with expertise in critical work packages. The Swedish companies shall clarify how they influence the focus of the Swedish consortium.
Describe the most important aspects of the project’s implementation to ensure it will be successful. Elaborate how you intend to handle these aspects.]
The project’s expanded potential
[In addition to the objectives and benefits of the project and the participating organizations, describe the most important effects that can be the result of the project regarding how they can contribute to Swedish growth and competitiveness on a general level. Reason about what the strategic relevance is for this project, regarding its value for Swedish growth and competitiveness in relation to other current innovation areas. For example, describe what opportunities for international Swedish leadership the project offers, and how does it create opportunities for Swedish companies? Which opportunities for further development and new companies in the area do you see? Describe what can or should be done after the project ends, so that its full potential can be realized. Also describe other activities in the current area in Sweden and how this project compares to these activities. Finally, describe the project's potential to contribute to societal benefits and sustainable development in accordance with Agenda 2030].

Sustainability and circular economy
[Describe how the project addresses sustainable development and contributes to the global sustainability goals[footnoteRef:2], and circular economy] [2:  Read more about Vinnovas work to reach the global goals: https://www.vinnova.se/en/m/the-2030-agenda--a-key-driver-of-innovation/ ] 


Equality
[Information on equality does not appear in the application forms used by the respective EUREKA clusters. Vinnova shall work to ensure that the knowledge and needs of the entire population are utilized and that initiatives supported by us will benefit both women and men. We therefore ask the below questions about the composition of the Swedish consortium. In Vinnovas's application portal you will also be asked to answer a question about how the content of the project relates to gender issues.
· Equality in the project team
[Specify the composition of the Swedish project group with regards to gender distribution and distribution of commitment and influence between women and men, and between generations.]
· What percentage of the project work is expected to be performed by men and woman in %? 
· What percentage of people in decision-making positions in the project are women and men in%?
· Indicate how you will work within the project to achieve a more balanced gender and generation distribution. 

Risk analysis
[Describe the risks, both market-, technical-, and organizational-, that are present in the project and what measures you are taking to reduce them. Rank the risks: high / medium / low. A brief competitive analysis for the respective Swedish parties should also be included. Which competitors are present in the market where the project results will be commercialized?]

Changes after Full Project Proposal, FPP
[Describe any changes made to the project since FPP. This includes changed parties and work efforts, etc.]


CV template for key team members

[Fill in the table below for all key team members in the project (copy table and paste). Key personnel have competence that is particularly important for the project's implementation and / or performs a large part of the operational work. Max 1 A4 page per person, Times New Roman size 12. Under the item “Other” you can refer to any relevant publications or previous relevant project(s).]

	Name
	

	Age
	

	Gender
	

	Organization
	

	Title
	

	Scope participation 
(% of full time)
	

	Scope participation 
(total number of hours throughout the project)
	

	Role in the project
	

	Competence, experience in relation to the idea
	

	Reason why the person is a key person
	

	Other
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	[Cluster name and project name]			[Date]
Project time: [20XX-20XX]		[Name of coordinator for the Swedish consortium]
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[bookmark: EC_DOT_AUTHOR_FULLNAME][Cluster name and project name]			                 [Date]
Project time: [20XX-20XX]		    [name of coordinator of Swedish consortium]





Specified budget
[Describe the budget of the Swedish parties]

	Part 
[organization name]
	Organization type (SMF, IND, UNI...)
	Budget [SEK]
	Applied grant [SEK]
	Level of public funding [%]
	Person year total [PY]
	Person year per year [PY/Y]
	Amount of total Swedish work effort 
[PY/total PY]
	Cost per PY [SEK]

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Sum:
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